St. Augustine School
Strategic Plan for Development

In June of 2009, the parents, faulty, alumni and parishioners of St. Augustine School
began to develop a Strategic Plan for Development (SPD). The purpose of the SPD is
to help ensure that St. Augustine School continues to provide academic excellence in a
faith based and nurturing environment for many years to come. In fact, St. Augustine’s
School was recently in the top 10% of all schools, public and private, in New York State
— the only school in Rockland County to claim this.

For nearly 50 years our graduates have gone on to become successful, compassionate,
intelligent and responsible citizens. We are proud of our accomplishments and are
working hard to ensure that we continue these traditions for many years to come.

The SPD was finalized in June 2010 and includes over 100 initiatives under seven core
strategic objectives including:
o Communications
Revenue & Resource Development
Attracting & Retaining Students
Involving people in our mission
Development
Alumni Relations
Collaboration with the parish
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Before the Plan was even finished, we began to implement many important initiatives
but we have many more to work on. We all have an important role to play in our
strategic planning effort- parents, faculty, alumni and parishioners alike.

If you would like to learn more about the SPD or can help in any way, please contact
Beth Rooney at 364-0443 or info@saintaugustineparishschool.com.




